Record of Proceedings
Minutes of the Regular Meeting of the Board of Directors Copper Mountain Consolidated Metropolitan District
May 30, 2025
[bookmark: _Hlk193202069]Meeting Description
A Regular Meeting of the Board of Directors of the Copper Mountain Consolidated Metropolitan District (the “District”) was held on May 30, 2025 at 8:30 a.m. in person and via Zoom in the Conference Room located in the District Administrative Building, Copper Mountain, Summit County, Colorado in accordance with applicable statutes of the State of Colorado. 
[bookmark: _Hlk199919288]Attendance
[bookmark: _Hlk193202071][bookmark: _Hlk193202111]The following Directors were present and acting:
Director Malmgren, President
Director Broughton Vice President
Director Sprinkle, Treasurer
Director Reis, Board Member
Director Bilenduke, Board Member
[bookmark: _Hlk193202072]CMCMD Staff in attendance was:
[bookmark: _Hlk193202116]Abigail Tietjen, District Manager
Chelsey Lange, Public Works Director 
Ed Pankevicius, Chief Plant Operator
[bookmark: _Hlk193202073]Also in attendance was:
Eric Weaver, Marchetti & Weaver (zoom)
Peter Siegel, Copper Mountain Resort Association Executive Director
Call to Order
The Regular Meeting of the Board of Directors of Copper Mountain Consolidated Metropolitan District was called to order at 8:30 a.m. by Director Malmgren, current President of the Board, noting that a quorum was present.
Agenda Update
Director Malmgren asked if there were any agenda updates.  Abigail Tietjen requested three changes:
1) Board of Directors - Oaths of office were recited and signed by Director Broughton, Director Bilenduke and Director Sprinkle.  All will be notarized by Carolyn Russo; Treasurer, who is now a Notary for the State of Colorado.  Director Malmgren offered his congratulations to all.
2) Abigail Tietjen requested that board officer positions be assigned.  Director Broughton made a nomination to keep all positions as they are currently assigned.  Director Bilenduke nominated Director Broughton as the President and Director Bilenduke as the Vice President.  His logic for making this nomination is that Director Broughton has been training as VP for quite some time under Director Malmgren.  Director Bilenduke also said with the many changes inside and outside our community, the County has leaned on the CMCMD to handle more issues, using road maintenance as an example.  He also expressed that his experience with the County makes him fit to be the candidate for VP and will fight for the best interest of the District.  Director Malmgren asked if we had any further nominations and none were presented.  Eric (via zoom) requested clarification on who will fill each position, and it would be as follows:
· Director Broughton as President, 
· Director Bilenduke as Vice President and Assistant Secretary
· Director Sprinkle as Treasurer
· Director Malmgren as Secretary 
Eric requested that the Board appoint an Assistant Secretary.  After further discussion Director Bilenduke was nominated to be the Assistant Secretary.  Director Malmgren called for the motion to be passed; all were in favor.  
Director Malmgren asked who the CMRA board representative now that he is not the President.  Discussion followed and Director Malmgren will keep his position as the CMRA representative.  Director Reis made a motion, Director Sprinkle seconded, and all were in favor.
3) Discuss Employee Unit for Sale under Staff Updates
Community Updates
Peter Siegel, Copper Mountain Resort Association (CMRA) Executive Director
· An update was given by Peter Siegel regarding summer activities.  The climbing wall will be closed again pending removal by Copper.  The zip line won’t operate this summer due to cost and staffing issues.  The space occupied by the zipline may turn into some other attraction.
· There was a discussion around having no more deliveries inside Center Village, as well as recycling and trash into one common area. 
·  The Village at Copper/CMRA are working on projects around the Villages including painting the pedestrian bridges, updating West Lake bathrooms to be more ADA friendly, landscaping, irrigation, and median maintenance. Peter is also updating the Resort Wide lighting program including dark night parameters.
· Center Village to East Village Sidewalk Project Update – Summit House East will need to grant an easement in order to move forward.  Everything is ready to submit to the county, and we met with the Summit House East twice, and some Board members and residents.  The HOA board will meet on June 2nd to vote on the sidewalk project.  We have answered all questions and concerns at this point in the time.  Director Malmgren asked why the prior plans to go across golf course holes 2 and 9. Director Bilenduke responded that guests will not use that path, given it is not the most direct path. The BOD asked about lighting for the path and Peter explained the use of bollards with downlighting.   
· Conversations were held with the county about the current lodging tax increasing.  Peter told the county raising it more than 4% would put Copper higher than most of the surrounding resorts.
· Memorial for Director David Steele was discussed; a few possible options were presented.  Director Broughton requested that the Metro take on the task of creating a memorial.  Ms. Tietjen will speak with his daughter to ensure the family’s wishes are part of the process.
Public Input
No public comment.
Old Business
Minutes
[bookmark: _Hlk193202084]The Board reviewed the minutes of the March 28, 2025 Regular Board Meeting. 
Upon motion duly made by Director Broughton and seconded by Director Malmgren, it was unanimously AGREED to approve the minutes of the March 28, 2025 Regular Board Meeting.
2024 Audit Review
Eric stated that the audit went well, and the only changes were tied to Fixed Assets and depreciation for cable TV Assets.  The district received a “unmodified” opinion on the audit.  The Board communication letter contained a note about the employee manual still being an open item. Eric spoke to the current vacation policy that does not line up with state law and we need to complete the manual since it has not been updated since 2009. District Manager Tietjen noted that we are not following the Emp Manual, we are following state law which states all PTO will be paid out upon departure from the company.  The Board had questions that were answered by Eric Weaver.
Upon motion duly made by Director Sprinkle, and seconded by Director Malmgren, all in favor. 
Approval of April 2025 Financial Report and Cash Disbursements
Eric Weaver reviewed the April 2025 Financials and questions were answered.
Director Sprinkle requested that the name of 1-8180 be changed to Parks, Paths and Recreation.
Eric Weaver brought up that the SC property valuations has increased dramatically since last year.  Director Broughton mentioned he thinks that the county has changed their methodology on how they evaluate property.
Upon motion duly made by Director Broughton and seconded by Director Sprinkle, it was unanimously AGREED to approve the April 2025 Financial Report and February – April Cash Disbursements.
New Business
Born Club Agreement Update
The current redline agreement contains the Board feedback and a response from the Born Club Lawyer.  Director Bilenduke clarified that Continued LLC is a subsidiary of Continuum.  Director Bilenduke said the possibility of a sale of this development is high, and this agreement would protect the District going forward.  Director Broughton asked if staff needed anything from the board, and the answer was no.
 Update on Wastewater Treatment Plant Rehabilitation Contracts
The current Guaranteed Max Price for the project is $16.0m.  Ms. Lange broke down the increases; $500k in some repairs to the clarifiers, Insurance increased by $250k for avalanche coverage given the Plant is in a path.  Director Bilenduke asked if there are savings, and it was determined that any savings will come back to the District.  Director Bilenduke asked if we have an allowance and Chelsey stated there is a 2.5% cost reserves/contingency.  All agree that the Cost-Plus model is the best approach given it allows for complete transparency for all costs.  Abigail stated that she will email the board with the cost proposal prior to the June meeting.  POP for the project is set to complete in February of 2027.
Road Maintenance Update
Abigail stated a meeting was held with Summit County Government, those were in attendance were Dustin Lyman, Peter Siegel, and Graeme Bilenduke, Eric Mamula, Dave Rossi and Alice Gustafson, Interim County Engineer.  Communication has been positive, and they have come over and filled potholes and swept.  The roads are still in the plan for the summer of 2026 and need to be completely ripped up and redone.  Further discussion was around having SC pay the district to take over the maintenance of the roads, and that fee is still undefined.  Director Bilenduke expressed that it makes sense to take over roads to keep them at our standard as long as we have a long-term revenue stream to support this.  
Staff Updates
[bookmark: _Hlk193202099]Abigail Tietjen, District Manager
[bookmark: _Hlk193202133]Shred event will be a great community event, and the board is happy that we are working on this event.   Update on open Admin position, and this position will be Monday through Friday, approx. 4-5 hours per day.  
West Lake Employee Unit for Sale – Ms. Tietjen and Ms. Lange have toured the unit, it is 2 bedroom/1 bathroom.  The Board agreed to offer $375k.  Approx. $30-40k of repairs would be needed to bring the unit up to a condition appropriate for our employees to live in full-time.  Director Malmgren made a motion that staff may make an offer of $375k, motion was seconded Director Broughton and motion was passed by all.
Water & Sanitation Report
Chelsey Lange, Director of Public Works & Ed Pankevicius, Chief Plant Operator
Filter Basin projected was discussed, estimated cost is $100k  
A Basin project is underway and expected to be completed in June, work was down by our team due to high subcontractor quotes.
Director Malmgren asked if Forest Service approval was received, and it has been, luckily just days prior to the retirement of our FS contact.
Ed asked Director Bilenduke if he had any CDOT contacts given the condition of the frontage road needs serious repairs.
Other Business
None
Next Meeting
The next Meeting of the Board is a Regular Board Meeting scheduled for June 27, 2025 at 8:30 a.m.
Adjournment
[bookmark: _Hlk193202107]There being no further business to come before the Board, by motion duly made by Director Malmgren and seconded by Director Sprinkle, it was unanimously AGREED to adjourn the Regular Meeting of the Copper Mountain Consolidated Metropolitan District Board of Directors.
[bookmark: _Hlk193202108]Director Broughton adjourned the Regular Meeting of the Copper Mountain Consolidated Metropolitan District Board of Directors on the 30th day of May 2025, at 11:19 a.m.
Signature
Respectfully submitted, 

Carolyn Russo

